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A PRACTICAL APPROACH TO
PREPAREDNESS
MELINDA REED RN
OWNER NO WORRIES IN-HOME CARE

I appreciate the invitation to tell my story about how I prepared my company, No Worries Inhome Care, for Y2K. Y2K was a long time ago and so we have to think back to the year 1998
when people were starting to get concerned about what may happen. With Y2K. No one knew
what to expect. What I did know was that I was responsible for over 100 clients and over 100
Caregivers.
In trying to come up with how to respond I thought about my work as a nurse in the SICU at the
VA Hospital. It was part of our culture that no matter how bad the weather we were at our
shifts and on time…even if we had to stay overnight in a hospital room. I also thought about
how I had been raised to have a year’s supply of food on hand and to be prepared for
emergencies.
Given the demographics of a Caregiver group that doesn’t have a lot of discretionary income,
and a Client group that is frail my approach had to be practical and realistic.
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Learn how to:
1-Prepare Yourself

2-Prepare the Employees

OBJECTIVES 3-Prepare the Clients
4-Use Resources

These are the 4 key areas for organizational preparedness. I will explain why as I share my story.
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PACK NOW PLAN NEXT

I spent 13 months getting No Worries prepared but as you can see from this slide I am not going
to encourage you to “Plan” first. The absolute most important thing you can do for your
organization is to get yourself prepared. Your organization will not be able to function if the key
people are not individually prepared.
The best thing you can do to be prepared is to pack a 72-hour grab and go bag that has the
supplies you would individually need. This may seem overwhelming but it isn’t.
You can figure out how to pack food, water and supplies or you can go to COSTCO and pay $65
and get a bucket with a 72-hour supply for 6 people. All you have to do is add your supplies and
put it all in something that rolls and you are set. There are also many places online that you can
order a 72-hour kit. Just remember you need to customize it to you.
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• Identify what would I need to
be prepared?
Minimum 2-week supply of food and
water
72-hour kit

FIRST STEP
IS ME!

CERT Training
Family Plan

This was before 9-11. There weren’t a lot of resources out there for businesses. I didn’t know
anywhere else to start but with me.
Remember you need 2 gallons of water per day per person. Water is important. You can’t go
more than 3-5 days without it.
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•Reality
The food storage that I didn’t
want to eat

WHAT DID
I LEARN?

My 72-hour kit that turned into
3 tubs each weighing 50
pounds that I couldn’t carry

I had read the book “Don’t Get Caught With Your Pantry Down.” Cute title, great book but
when I proudly showed my husband all of our food storage he said, “How are we going to make
a meal out of that?!”
I also found that I lost touch with reality when I kept adding to my 72-hour kit and it turned into
something I could only use if I was “sheltering in place.”
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WHAT DID
I LEARN?

Store what you
eat and
Eat what you
store!

Keep track of grocery receipts for 2 weeks and that will tell you what you eat and what you need
to buy. Then rotate your food storage.
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WHAT DID
I LEARN?

This is OK for at home but you need a mobile kit too.
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WHAT DID
I LEARN?

The value of an old suitcase with wheels! I also have a backpack in my 72-hour luggage in case I
needed to be evacuated in some way I couldn’t take my suitcase.
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PICK A
DATE NOW

Right now circle a date on the calendar in your handout that you will put together a 72-hour kit.
Do it this month. It is easy and can be fun.
You can find lists online for 72-hour kits but for this first effort pack what you have on hand now.
Think water, food, light, radio, documents and clothes.
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Initial questions:

HOW TO PLAN
FOR YOUR
ORGANIZATION

1-What could happen?
2-What does the business
do?
3-Who is needed to keep
the business going?

1-No one knew what might happen with Y2K. However, there is much that is the same in all
types of preparation. We did know that whatever was going to happen would happen in winter
so we prepared for a two-week bad winter storm.
2-No Worries provides Comprehensive In-home Care for clients throughout the Portland Metro
Area. Some clients only needed basic personal care, others need tube feedings, trach care,
insulin administration and other necessary care in order to stay alive. In-home Care has
changed and one of my handouts is a No Worries Brochure because it has a chart of all the
levels of care and you may be surprised at the complex care we can provide.
3-CAREGIVERS!
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It was November of 1998 and I had to figure out how to make sure the Caregivers were
prepared to go to work no matter what happened. That was my #1 priority. Prepare the
Caregivers and they would take care of the clients.
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Administrative Team is prepared

Has a plan and will follow the
plan (you can count on us):
2-week supply of food and water

BE THE
EXAMPLE

72-hour kits in vehicles

Gasoline for vehicles
CERT trained

As in all things it starts with “walking the talk.” The Administrative Team needed to get
prepared.
As leaders, the Administrative Team also needed extra training to know how to respond in an
emergency. The Fire Department offered the 7-week FEMA training and we took it. This FEMA
training is called CERT-Community Emergency Response Team or NEY-Neighborhood Emergency
Team. The training was one of the most valuable things I personally did to learn emergency
preparedness. It is free and well worth the effort.
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•Be the example
The company is prepared and here
is how the company is going to run
without:

BE THE
EXAMPLE

-Phone Service
-Power
-Postal Service

I communicated our efforts through our No Worries Newsletter and then the Oregonian found
out what we were doing and that resulted in two articles in the Oregonian with the last article
being on the front page two-days before Y2K titled “Tigard firm ready for every Y2K glitch.”
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BE THE
EXAMPLE
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BE THE
EXAMPLE
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Communication
-Number 1 priority for No Worries
-Have back-up plans:
If main line doesn’t work then call:

BE THE
EXAMPLE

Answering service
Admin cell phones
Admin home phones
Timeline number
**text messages may get through

This was our plan in 1998. Currently we do not have an Answering Service as a result to
improvements where after hours the Caregivers can call one number and that will go to
whichever Nurse is oncall and the main line goes directly to the Scheduling Coordinator oncall.
Our Timeline number is what number they call to record their hours, mileage, etc and is a
valuable tool because we can leave a message on it for the Caregivers. For instance, when a
storm is coming we put a message on the Timeline.
We had our office wired so that if the power went out each workstation could plug in a cheap
phone that did not require electricity and they would be able to use the phone.
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• No Phone Service
Person to person plan:
-Someone at the office for 15
minutes at 8am, noon, and 5pm

BE THE
EXAMPLE

-Someone at the checkpoint in your
area twice a day: see map for
times and locations
-Use paper timecards and had
them in at checkpoints by Monday
morning of each week

Part of our planning was to divide the Portland Metro area up in sections and have an
Administrative Staff Member responsible for being at the checkpoint in their area at certain
times. Caregivers were given the times and locations where they could communicate with an
Administrative Staff member.
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• No Power Plan
Melinda has a generator and stored
fuel to run the business from her
home for extended power outage.

BE THE
EXAMPLE

Office has alternative lighting and
has been wired for cheap phones
to be plugged in (they don’t require
power)
Client and Caregiver information
printed out on a weekly basis

The Caregivers and Clients were also prepared for how to respond to a lack of power. Clients
who needed power for medical equipment were listed with the Power Company for priority
service and for those with critical equipment the clients had a generator.
Another important aspect of how to respond to a lack of power was properly preparing the
clients. Knowing that a majority of falls occur while rushing to the bathroom, lanterns were
purchased for clients that were plugged into the wall and when the power went off the lantern
would go on. The lantern could then be unplugged and carried by a handle. Clients were
trained in knowing how to use the lanterns. The lanterns were safe and did not present the fire
hazard of candles.
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• No Postal Service
Paychecks and Invoices will be
hand carried to checkpoints in
your area.

BE THE
EXAMPLE

A big motivating factor for the Caregivers was knowing we had plans in place to pay them. We
required a 2-week deposit from clients. They were given plenty of notice and the deposit was
applied to their next bill. The Caregivers were paid in cash right before the end of 1999. That
was our 2-week plan.
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LAY THE
FOUNDATION

What do you feel when you look at this picture?
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LAY THE
FOUNDATION

Our Caregivers and our Clients knew our preparations were worth it to avoid panic and lead to
calm in a “Winter Storm” type situation.
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PREPARE
THE
CAREGIVERS

• Caregiver Trainings with the
theme: “If you are prepared you
will be able to go to work and
keep getting paid.”
• We will teach you how to get
prepared for $5 a week in 1999
(food/water/supplies)
• Copy documents on our copier
• We will mail you out a newsletter
every 2 weeks with what supply to
pack or get that payperiod
• We will give you a bonus if you
have a 72-hour kit
• We will pay you in cash before the
end of the year
• Y2K, snow, ice, virus outbreak…
it makes sense to be prepared

In-home Care is not as highly paid as hospital work. There is a limit to what I can charge the
clients and pay the Caregivers. How was I going to get them all prepared when they didn’t have
a lot of extra income? The only answer was that it was going to take time and they were going
to have to get excited about being prepared.
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OUR
CULTURE

Paid Caregiver trainings every 3 months during 1999.
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PREPARE
THE
CAREGIVERS
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PREPARE
THE
CAREGIVERS
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OUR
CULTURE
COME IN AND USE
OUR COPIER

We gave out zip-lock bags and encouraged the use of our copy machines for document
preservation.
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OUR
CULTURE

This is Tammy, our Scheduling Manager. When we have a winter storm then we get Tammy a
room at the Marriott across the street from the office and Tammy is our “Incident Commander”
and Melinda (the owner), also stays at the Marriott, and is out with others who have 4-wheel
drive and chains to get Caregivers to clients and to assist the Nursing Staff in seeing clients.
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OUR
CULTURE
WE CARE ABOUT
YOUR PETS TOO!

We also made emergency plans for the client’s pets. This is Nurse Teresa evacuating Wilson
when the well pump froze at Wilson’s home. We needed to evacuate the Client in her
wheelchair van, the hospital bed, the hoyer lift, and food for Wilson and the client to the a
Marriott Residence Inn during this last storm. It took 4 people 5 hours. Then we went out and
purchased chains for the Caregiver and put them on her car.
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1-Determine acuity levels for
emergency staffing
2-Make individual plans for
each client

PREPARE
THE
CLIENTS

3-Assist clients in getting
prepared properly
4-Inform clients of the No
Worries preparations and
plans

These are the 4 steps of our Client Emergency Planning.
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ASSIGN ACUITY LEVELS
• Red: Must have care.
Lack of care would be
life-threatening
• Yellow: Needs care but
perhaps not the entire
shift
• Green: A phone call or
visit may be sufficient

All clients are assigned an acuity level. About 15 years ago we had a respiratory virus going
around that affected a lot of our staff and it lasted longer than a 24-hour virus. There was one
day during this virus, that I had one of our Certified Nursing Assistants go to several of our
Companionship Care Clients and visit them and make sure they had everything they needed.
We were able to provide care to everyone that was a Red or Yellow acuity and the
Companionship Clients who were a Green acuity received a visit and whatever they needed but
it was a shortened shift.
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SEE
HANDOUT
FOR
INDIVIDUAL
CLIENT
PLAN

We use our electronic software for recording acuity levels and plans but we also have a written
Inclement Weather Plan in the Home Chart. I have included it in my handouts. This is a plan
that is developed by the Registered Nurse and the Client or Client’s Family when they start
service with No Worries.
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INFORM
CLIENTS OF
NO
WORRIES
EMERGENCY
PLANS

We continue to educate ourselves and others through our No Worries Newsletter. In this
Newsletter, I was caught by Nurse Jason who is the Safety Committee Chair, standing on a step
stool in the snow. The Safety Committee reviewed by violation and purchased a long-handle ice
scraper.
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Use Resources:

DON’T
REINVENT
THE
WHEEL

-Community
-CERT/NET Training
-SERV-OR Basic and Advanced
Disaster Life Support Training
-CDC funded programs
Emergency Preparedness Coordinator
Justin Ross Institute on Development and
Disability OHSU

-Online
-www.cdc.gov/phpr/healthcare
-National Safety Council www.nsc.org
-www.ready.gov
-www.redcross.org
-www.fema.gov

The CERT/NET training is available to anyone but you need to be a nurse or a physician to attend
the Basic and Advanced Disaster Life Support Training.
There are many available resources.
It may seem overwhelming to figure out how your organization should respond to an
emergency. By focusing on the 4 Key areas for organizational preparedness of:
1-Prepare Yourself
2-Prepare the Employees
3-Preapre the Clients
4-Use Resources
and by applying a practical approach, you will find that it is not only possible but will pay
dividends in Client and Employee satisfaction.
Thank you, Melinda Reed RN, owner of No Worries Comprehensive In-home Care
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DON’T
REINVENT
THE
WHEEL

