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Melinda Reed RN
Owner of No Worries Comprehensive In-home Care

You are probably thinking the same thing | used to, “Why do | need to prepare my organization
for Ebola? Ilive in Oregon!” Then three of our Caregivers lost loved ones to Ebola.

The World Health Organization announced October 16, 2014 that the number of Ebola cases
would surpass 9,000 this week and the death toll would top 4,500. Source:
www.WashingtonPost.com
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Ebola How to Prepare Your Organization
j—

ol -aiene © Whatis Ebola?
Where did it come from?

- What does my organization need
to do?

Ebola virus disease (EVD), formerly known as Ebola haemorrhagic fever, is a severe, often fatal
illness in humans. http://www.who.int/mediacentre/factsheets/fs103/en/

In answer to “Where did it come from?” | would suggest reading Jeffrey R. Stern’s article “Hell
in the Hot Zone” which tracks the path of Ebola from patient zero, in the October Issue of Vanity

Fair. www.vanityfair.com/politics/2014/ebola-virus-epidemic-containment# .

OSHA answers the last question...
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Ebola-Employer Responsibilities
[

“Employers must train workers about the sources of

OHSA Ebola exposure and appropriate precautions. Employers
must train workers required to use personal protective
equipment on what equipment is necessary, when and
how they must use it, and how to dispose of the
equipment. In addition where workers are exposed to
blood or other potentially infectious materials,
employers must provide the training required by the
Bloodborne Pathogens standard, including information
about how to recognize tasks that may involve exposure
and the methods to reduce exposure, including
engineering controls, work practices, and personal
protective equipment.”

How many of you are aware that we are required by OHSA to train for Ebola exposure and
precautions? There is so much about hospital-based care but | have not found anything about
community-based care.
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Ebola and other infectious diseases
[

“lpkr - Workplace Issues
Resources
Ebola CAREgiving Training
-PowerPoint with Instructors comments

-Handout
-Quiz

My presentation is divided into 3 sections. Workplace Issues will highlight some issues to be
aware of. | have been reading a lot and | will suggest some Resources that have been valuable
to me. Lastly, | will describe the Ebola CAREgiving Training that 5 Registered Nurses Registered
Nurses at No Worries developed which includes the latest changes by the Centers for Disease
Control (CDC) regarding Personal Protective Equipment (PPE).

The Ebola CAREgiving Training has been added to the No Worries website making it available to
anyone interested in Ebola training for a non-hospital setting: www.NoWorriesCARE.com
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Workplace Issues
N [ ——

sofy - Lackof Training
- Fear of exposure and infection

- Shock that HCWs (Health Care
Workers) became infected

- Travel by HCWs prior to 21-day
observation period lead to airplane
and cruise ship panic

These are some of the topics of recent news programs and articles.
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Workplace Issues
I

Employer costs
Employer Questions
- Can HCWs say “No”

- Can Employers require HCWs to
care for Ebola patients

- Can exposed HCWs be quarantined

- How to train and keep up with
changing guidelines

Reality

Training is expensive. How do we provide effective training at a cost we can afford?

Employer Questions will have to be answered by you but here are a few answers | found.
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Workplace Issues
I

N4 - HCWs can say “No”

“Stanford Wilson, an employment
lawyer based in Atlanta, says
hospitals could face lawsuits or
federal complaints if they try to force
employees to work and they refuse.”

Wall Street Journal October, 15, 2014 “When Ebola
is a Workplace Issue” by Rachel Feintzeig.

The article spoke about UCLA Health System asking for volunteers to be in an Ebola response
team as an option.
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Workplace Issues

“Howard Mavity, an attorney with Fisher & Phillips
said the No. 1 question he’s fielding from employers
is: If someone comes back from West Africa or |
think they’ve been exposed to Ebola through other
means, can | tell them to stay home for 21 days?”

Answers

In the Employment Benefit News article “Easing
Ebola fears in the workplace” by Andrea Davis, Mr.
Mavity states:

Mr. Mavity’s answer is on the next slide...
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Questionnaire

“As best we can tell from the CDC guidance, if
someone’s been traveling in West Africa and
the questionnaire’s been completed accurately
and you can rule out contact [with Ebola] and
they don’t have a fever, it’s safe to return to
work,” says Mavity.”

http://ebn.benefitnews.com/search/index.html?zkDo=search&script=zkSearch&u=
+qwwFg40w50Dta0xdcwanwG5aoDaBrnaidGApcwangFqA5BdGOe6DwwBnmFq
nmn5gnzmearwwwwwwwzFgnnxDe67btgAXseRy4deRyBDW6CFgAWXeRymdeR
yBDW6&redirect=1

There have been many changes on the CDC but | think this next slide is the new version of the
Questionnaire.
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Questionnaire
[

http://www.cdc.gov/vhf/ebola/outbreaks/2014-west-africa /index.html

Review your policies about caregivers going to work sick. It is our policy that no caregiver will
go to work sick. | am not worried about an ADA lawsuit if | ask a caregiver to stay home because
it is already our policy that caregivers cannot go to work sick.
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Workplace Issues
I

Check the CDC website:
http://wwwnc.cdc.gov/travel/

to see if your caregiver is traveling to or from an
area with a travel alert.

Answers

Follow CDC guidelines for responding to the return
to work of a caregiver who has traveled in a travel
alert area.

The CDC is the standard.
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Workplace Issues

How - Assess Risk

can - Use Resources
In-home

Care

- Have PPE for every Client
e - Train Caregivers

Sizoeier - Be Informed

- Communicate with Caregivers
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Assess
Risk

and Use
Resources

Workplace Issues
I

Consolidated Ebola Virus Disease Preparedness
Checklist http://www.who.int/csr/disease/ebola/en/
Hand hygiene in outpatient care, home-based care
and long-term care facilities
http://www.who.int/gpsc/5may/en/

World Health Organization (WHO) videos on
Youtube and podcasts

CDC PowerPoint on Guidance for PPE use in
health care settings
http://www.cdc.gov/HAl/pdfs/ppe/PPEslides6-29-
04.pdf
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Workplace Issues
[

How Assess Risk

can - Use Resources
In-home

Care

Have PPE for every Client
il - Train Caregivers

Prepare Be Informed

Communicate with Caregivers

Do you give PPE kits to your Caregivers or Clients? We found that when we gave them to the
Caregivers they would often forget to bring them to work. We now have PPE kits in every
Client’s home in a shoulder bag so the Caregiver can take the PPE kit to appointments with the
Client as well as have available in the home.



Slide 15

Workplace Issues

You - Review your Policies and see if
already they need updating for Ebola
have safety and other infectious
oo diseases

for this

First you have to know what Ebola safety guidelines are out there. Resources include: World
Health Organization, the CDC, and OSHA.
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Workplace Issues
I

No Worries Policies
Job Hazard Analysis
PPE Agreement Form
Safety Policy Agreement
Infection Control Policy

Workplace lliness Plan if you become sick at
work

Ebola Exposure Reporting Plan if you think
you have been exposed to Ebola

Start of Shift and End of Shift Procedure
Revised Charting Notes

policies?

These are the Policies we felt we needed to revise or develop.
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Workplace Issues
[

0y Ebolaand Infectious Disease
CAREgiver Training
PowerPoint with Instructor comments
Handout-includes Policies
Quiz and Answer Sheet

There are so many similarities in how you prepare for Ebola and other infectious diseases like:
Norovirus MRSA C-diff Influenza Hepatitis HIV that | believe training for Ebola is going to have
far-reaching effects in decreasing the incidences of other infectious diseases.

The Ebola Training we developed at No Worries has been added as a resource on our website.
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Ebola CAREgiving Training

- Commit to Safety
Access Information

Training

e - Respond to Risks
- Educate Everyone
- Quiz

We used a framework for our training based on the word “Care.”
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Policies in Ebola CAREgiving Training

Job Hazard Analysis

PPE Agreement Form

Safety Policy Agreement

Infection Control Policy

Workplace lliness Plan if you become sick at work

Ebola Exposure Reporting Plan if you think you
have been exposed to Ebola

Start of Shift and End of Shift Procedure
Revised Charting Notes

These policies have also been added to the website.
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Job Hazard Analysis
[

Job Hazard Analysis for PCAs

This is a key tool in Caregivers knowing which PPE to use. This form is kept in the PPE Kit in the
Client’s No Worries Bag.
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PPE Agreement Form

[
N Wk ries

Comprehensive In-home Care

All Employees of No Warries Corporation
PPE Policy Agreement

We have caregivers sign this form regularly to remind them of the importance of using PPE.
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Safety Policy Agreement

[
N Wkries

Comprehensive In-home Care

All Employees of No Worries Corporation

Safety Policy Agreement

This form serves as a reminder of our Safety and Health Program. We also have Caregivers sign
this regularly to refresh their commitment.
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Comprehensive In-home Care
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Ebola Exposure Reporting Plan
I

This form was designed around the OSHA guidelines for an exposure.
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Revised Charting Notes

Caregivers now have to initial:

Washed hands at beginning of shift
Washed hands at end of shift

Charting Notes are a method of accountability and also serve as a reminder of what is expected.
We added hand hygiene to our Charting Notes as a way to encourage 100% compliance with
hand hygiene.
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Results of
Ebola CAREGgiving Training

Caregivers will be better prepared to safely
CARE for Clients with diseases they are likely
to see: Hepatitis

MRSA
Norovirus
C-diff
Influenza
HIV

I am hopeful that training will actually save us money by having fewer sick calls and also provide
a higher quality of care.
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Ebola CAREgiving Training

e - Available at:
www.NoWorriesCARE.com




